
Naples Jewish Congregation 

Minutes of Annual Meeting  

April 5, 2019 at the UU 

President , Steve McCloskey opened the meeting at 6:05 PM 

Minutes- of last year’s Annual Meeting were approved. 

Presidents Report:  

STATE OF NAPLES JEWISH CONGREGATION-MAR. 2018 to March 2019  

 Since the last Annual Meeting last March, NJC has had a very good year.  Last March, we 

voted virtually unanimously to hire Rabbi Howard Herman as NJC’s spiritual leader.  That vote 

of confidence was more than justified in that we have had outstanding rabbinical leadership 

from Rabbi Herman.  Whether it’s our always well received Shabbat and HHD services or our 

well attended adult education sessions, we always leave services or adult ed with something of 

import to think about.  In my opinion, if there is a more joyous and meaningful service in town, I 

would be surprised.   

 We had record crowds for both our Artist in Residence Program in February, the Laugh 

in Peace Comedy Tour , with Rabbi Bob Alper and Gibran Saleem, his Muslim comedic partner, 

and our annual Game Day in March.  Both events also set records as NJC fundraisers.  Kudos to 

the AIR Program Committee, Suzanne Paley, Don Pomerantz, Dick Lechtner and Chuck 

Naumoff, and to the Game Day Committee, chaired by Rowena Galerston, with major assists 

from Dave Galerston, Marilyn and Barry Goldenberg, Rochelle Pollens, Elaine Rapoport, 

Saundra Neiman,  Dan and Annie Appel and Dick Lechtner. 

 With the impetus provided by Chuck Naumoff and input provided by Rabbi Herman, we 

formed two havurot, which have been meeting on an almost monthly basis.  The activities have 

been varied and some joint events involving both havurot have been planned.  These groups 

have served to form even closer ties among some of our members.  We continued our 

sponsorship of an event for the Greater Naples Jewish Book Festival this year, which was, as 

usual, well attended. 

Our social calendar was full once again this year.  Both Sisterhood and Men’s Club provided 

social outlets for our members.  We enjoyed our light dinners following adult ed sessions, our 

Kiddush luncheons following Saturday Shabbat services and our congregational gatherings, the 

Chanukah dinner and the Passover Seder. 



 Our commitment to social action/justice was fulfilled this past year by our partnership 

with Food Angels.  This partnership energized almost a quarter of our members to volunteer 

with Food Angels to fulfill their Judaic mandate of Tikkun Olam.  This year, we will be seeking a 

new organization to partner with to meet our social action/justice obligations.  The Board will 

be discussing a new partnership in the coming months. 

 NJC is not without its challenges.  First, foremost and ever present is membership.  One 

of the vexing problems is the number of unaffiliated Jews.  Although Jews are coming to Naples 

in record numbers now, fully ¾ are unaffiliated.  Some are snowbirds and want only to maintain 

membership at a temple in their place of primary residence.  Others have all of their needs met 

through the JFGN, WCA and/or MCA.  Others simply want no formal religious affiliation of any 

kind, relying on the tired maxim of “been there, none that.”  Although our Membership 

Committee Co-Chairs, Marilyn Goldenberg and Shelley McCloskey, have done a very 

commendable job, the demographics of NJC, coupled with the revised dues structure at Temple 

Shalom, have been considerable hurdles to growing NJC.  However, regardless of our numbers, 

we are hamish and we are the “small congregation with the big heart.” 

 We have 5 new Board members: Roberta (“Rob”) Obler, David Koenig, Sandy Demovsky, 

Dan Appel and Harvey Rosenfeld.  They will bring a fresh perspective and new ideas to NJC to 

address our membership needs and other challenges facing NJC.  We owe a big debt of 

gratitude to our 5 retiring Board members: Saundra Neiman (outgoing Social Committee Chair), 

Ruthie Ruskin (outgoing Ritual Committee Chair and Corresponding Secretary), Chuck Naumoff 

(outgoing Publicity Committee Chair) and Hal Fogelson (always a source of wisdom and, along 

with Nancy, a major NJC contributor).   

 I am bullish on NJC.  We have a wonderful group of people, led by an outstanding Rabbi.  

We just need to get the word out at every opportunity that NJC is the place to be.  I will be 

done with my tenure in March, 2021.  Please think about who you want to lead NJC in 2 years.  

It’s a challenging position, but rewarding in many ways, as well as a big opportunity to give back 

and to pay it forward.   BIG THANKS TO DICK LECHTNER FOR HIS WORK AS TREASURER, THE 

WEEKLY UPDATE MAVEN & SO MUCH MORE, TO BARRY GOLDENBERG FOR BEING A GREAT VP 

WHO HELPS EVERYTIME I ASK, FOR MARILYN GOLDENBERG FOR BEING A SUPER CO-CHAIR OF 

MEMBERSHIP AND TO  SHELLEY, FOR NOT ONLY AS CO-CHAIR OF MEMBERSHIP, BUT FOR 

BEING MY PARTNER IN LIFE & IN EVERYTHING THAT IS INVOLVED IN NJC, WHICH IS QUITE A 

LOT! 

Treasurers Report : 

Dick Lechtner reported that In spite of a budgeted loss this year of almost $10,000, he is   

projecting an operating deficit of approximately $2000. This was accomplished due to the 



generosity of our Sustaining Membership Program, two highly successful fund raisers and a 

one-time gift from a family trust fund of a former member. A preliminary estimate of a $25000 

budget deficit is anticipated for the coming fiscal year 2019/20. It is hoped that the continued 

success of our Sustaining Membership Program will provide the funds necessary to offset that 

budget deficit. To help accomplish that effort, NJC has received an anonymous challenge grant 

in the amount of $10,000 that will match, dollar for dollar, any new or increased Sustaining 

Membership donation over and above that made this current fiscal year.  

There was some discussion regarding the effect any increased security would have on the 

budget. It was reported that any increase in the cost for security would appear as an 

assessment for every member. 

Security at NJC  Services 

The results of the vote were reported. 50 members voted in favor of security and 47 members 

opposed. However, the feeling was that we needed additional time to evaluate  our options. 

Mike Hemowitz made a motion to table the decision on security and Rowena Galerston 

seconded. The motion was approved.  

The meeting was adjourned at 7:15. 

 

 

 


